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1.0 Introduzzjoni u Analizi tas-Sitwazzjoni

1.0

Introduzzjoni u Analizi tas-Sitwazzjoni

Bhalma jsir kull sena, il-Pjan ta’ Hidma qed jerga' jigi analizzat u rivedut fis-sena
finanzjarja 2014 li jkopri s-snin 2014, 2015 u 2016.

Matul is-sena 2014 il-Kunsill ged jistma dhul ta’ €1,007,730, li €990,000 minnhom ser
jidhlu mill-allokazzjoni tal-Gvern.

ll-kumplament tal-fondi mistennija jidhlu minn skemi ta' ghajnuniet finanzjarji li I-Kunsill
applika ghalihom, kif ukoll minn ksur ta’ Bye Laws u minn dhul generali iehor.

L-infig ghas-sena finanzjarja 2014 ser ikun ta’ €682,588 |li minnhom €300,000 ser ikun
infig Kapitali. L-ammont ta’ €497,140 ser jintefaq fuq il-voti taht Manutenzjoni u Xoghlijiet
Ohra u €155,448 ser tkun l-ispiza fuq salarji.

Fis-sena 2015 ged jigi previst illi I-allokazzjoni mill-Gvern mistennija tizdied bi €205,818 u
ghalhekk mistennija allokazzjoni ta’ madwar €1,213,548.

L-infiq ghall-istess sena mistenni jkun ta’' €1,232,509. Din l-ispiza ser tkun magsuma kif
gej:

€160,369 fuq Salarji, €500,075 fugq Manutenzjoni u Xoghlijiet Ohra u €572,065 fuq infiq
Kapitali.

Fis-sena 2016 l-allokazzjoni mill-Gvern mistennija wkoll tizdied bi ftit u ghalhekk ged tigi
prevista allokazzjoni ta' €1,019,922. L-infig ghall-istess perjodu mistenni jkun ta’
€762,078.

Din l-ispiza ser tkun magsuma kif gej: €165,121 fuq Salarji, €503,158 fug Manutenzjoni u
Xoghlijiet Ohra, filwagt li €93,800 ser imorru fuq Infiq Kapitali.
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2.0 L-istgarrifa tal-Missjoni u {-Valuri

2.1 L-istgarrija tai-Missjoni

2.2 1-Valuri

Bi pian li jpoggi r-residenti fic-¢entru tal-hidma tieghu, il-Kunsill Lokali lr-
Rabat jfittex li jindirizza |-htigijiet u jilhag l-aspettattivi tar-residenti.

H-hidma fal-Kunsill Lokali hija bbazata mill-valuri:

1.

Tal-inklussivita fdik i hija hidma kulturali, ambijentali,
infrastrutturali, edukattiva u sportiva.

Tal-lmpenn Soéjali, fejn kull ¢iltadin jinghata importanza minghajr
distinzjoni ta' sess, razza jew abbilta.

Tal-Efficjenza u Akkontabbilita, fejn i-hidma kollettiva tkun wahda

Ii thittex li tiejjeb is-servizzi offruti mill-Kunsill u jigi assigurat -ahjar
valur ghall-flus minfuga.
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3.0 L-Ghanijiet, ir-Rizuliati Mistennija u -istrategiji

3.1 L-Ghanijiet u r-Rizultati Mistennija matul is-snin 2014-2016

L-Ghanijiet

Li ntejbu s-servizz tal-customer care b'mod
spedjali billi nzidu l-efficjenza biex l-ilmenti tal-
pubbliku jigu indirizzati b’mod akiar effettiv.

Li nkomplu nheggu l-partecipazzjoni attiva
tac-cittadini Rabtin fil-hidma tal-Kunsiil.

Li nghollu u ntejbu Kivell socjali, edukatiiv,
kulturali u sportiv fil-lokal taghna.

Attitudni intraprenditorjali  fl-immanigjar  tal-
fondi pubblici bil-ghan i tizdied |-efficjenza u k-
effettivita.

Li jikber in-numru ta’ cittadini i jiehdu interess
fil-hidma u l-programmi tal-Unjoni bwropea.

Strategija cara, imwettga b'hidma effettiva fug
dak i ghandu xjagsam mal-gbir ta’ skart
separat.
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ir-Rizultati Mistennija

L-ghan hu §i ¢-¢ittadini jhossuhom parti
mill-komunita u li jinghataw -ahjar
servizz possibbli.

Li l-progetti proposti jigu attwati bl-
involviment tal-istess cittadini kif ukoll
tal-ghagdiet lokali.

Li jitwettqu numru ta’ progetti fl-ogsma
sodjali, edukattivi, kulturali u sportivi.

tkomplu jigu analizzati l-prattici
mhaddma sa issa fil-Kunsill, u fejn il-
Kunsill jara I huma applikabbli, jigu
implimentati r-rakkomandazzjonijiet
ghal titjib li jinhargu minn din -analizi.
Barraminnhekk, isir izu ahjar tal-iskemi
li jinhargu mill-Gvern u l-opportunitajiet
ta' finanzjament minn programmi tal-
Unjoni Ewropea.

Li jkun hemm aktar informazzjoni dwar
l-Unjoni Ewropea u l-programmi H tofiri.

ingas skart solidu li jigi mitfugh fil-
laridiill Billi nkompiu nheggu s-
separazzjoni tal-iskart u b’hekl jigu
firankati i-flus | jistghu jigu utilizzati
ghal skopijiet u progetti ohra.
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L-Ghanifiet, ir-Ritultati Mistennija u l-stratediji (ikomplu)

3.2 L-lstrategiji L-ghanijiet tal-Kunsill jistghu jintlahqu biss jekk ix-xoghol isir kif ippjanat

billi jingharfu kemm l-opportunitajiet li jezistu kif ukoll il-limitazzjonijiet i
I-Kunsill ghandu.

Kif jidher fir-rapport finanzjarju li aed jigi ppreZentat Pdan il-pjan, il-
finanzi tal-Kunsill huma limitati hafna. Fdawn ié-¢irkustanzi, iFKunsill
ged ifittex il-mezzi alternattivi biex isib il-finanzjarent ghal ¢erti progetti.
Dan ser isir billi:

1. Issir hidma ghaglija biex possibbilment jingiebu fondi minn Kkull
skema li johrog il-Gvern Centrali i ghaliha jkun eligibbli I-Kunsiil. Kif
ukoll min fondi tal-Urban Iimprovement Funds (UIF)

2. Jigu esplorati modi ta’ kif jitnaggas kinfig tal-Kunsill minghajr ma
titnaggas ibkwalita tas-servizz offrut.

Filwaqgt | kull xoghol i jsir jirrikiedi -inanzi biex isir, hemm bzonn ukoll il-partedéipazzjoni ta' dawk
ketha i ghandhom xi haga Xjoffru. Ghaldagstant il-Kunsill ikompli jikkonsulta mal-pubbliku fug -
operat tieghu, Dan jista’ kun possibbli biss jekk i¢-¢ittadini Rabtin jinvoivu rubhom fdan il-process
ta’ konsultazzjoni.

Kull hidma, biex tkun effettiva, trid tkun miftufia ghall-bidla.  Ghalhekk il-Kunsill ghandu jevalwa,
igabbel u jkejjel il-hidma i tkun gieghda ssir mal-ghanijiet u lkistratediia Il hawn elenkati fdan il-

pjan.

Fl-ahhar irid isir koordinament biex dan il-pjan li ged jigi propost isir b’'mod holistiku.
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4.0 Analizi tal-Hidma tal-Kunsill

4.1 L-Organizzazzjoni

Ghas-snin li gejjin l-istruttura tal-organizzazzjoni amministrattiva trid
tkompli tkun kompatibbli mal-funzjonijiet tal-Kunsill.

Sindku
Vi¢i Sindku
Kunsilliera
|
—_ ; Kumitat Amministrattivi
Segretarju Ezekuttiv . Bahria
- Tal-Virtd
Koordinatri¢i ta’ Accounts Amministrazzjoni u
Progetti Kapitali Finanzi Rizorsi Umani

|d-decizjonijiet jittiehdu mill-Kunsill wara li dan jikkunsidra r-rapporti, l-ilmenti u s-suggerimenti tal-

puibbliku.

Is-Segretarju Ezekuttiv jimplimenta d-decizjonijiet bl-ghanjuna tal-Assistent Uffi¢jal Principal, |-
Ufficjali Ezekuttivi, u l-iskrivani.
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Analizi tal-Aidma tal-Kunsill (ikompli)

4.2 Attivitajiet Generali

Qed jigi kontemplat li matul is-sena 2015 il-Kunsill ser ikun ged iwettaq xoghol ta’ resurfacing u

tisbih fi Triq Santa Rita u Misrah San Katald.

o) asini Cardona
Segretarju Ezekuttiv
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lt-Thassir dwar il-Finanzi u r-Rendiment (ikompli)
5.1 Thassir Finanzjarju ghal Tliet Snin
STIMA STIMA STIMA STIMA
Ni. Tal-Kont Deskrizzjoni 2014 2015 2016 2014 - 2016
Eur Eur Eur Eur
2 Id-Dhul
0000 Mill-Gvern 990,000.00 1,194,850.00 1,019,922.75 3,204,772.75
0020 II-Bye-Laws 16,370.00 17,188.50 18,047.93 51,606.43
0090 L-Investment 10.00 9.50 9.03 28.53
0100 Generali 1,350.00 1,500.00 1,600.00 4,450.00
TOTAL 1,007,730.00 1,213,548.00 ‘ 1,039,579.70 | L 3,260,857.70
1 L-Infig
1000 Is-Salarji 155,448.00 160,369.96 165,120.76 480,938.72
2000 Manutenzjoni u Xoghlijiet Ofra 497,140,00 500,074.50 503,157.73 1,600,372.23
7000 L-Infiq Kapitali 30,000.00 572,065.00 93,800.00 695,865.00
TOTAL | 682,588.00 } l 1,232,509.46 l | 762,078.48 l | 2,677,175.94 |
BILANC FAVUR/(KONTRA) [ 325,142.00 \ | (18,961.46) | | 277,501.22 | | 583,681.76 |
X'KELLNA QABEL 325,142.00 306,180.54 0.00
X'GHANDNA ISSA 325,142.00 306,180.54 583,681.76 583,681.76
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l-Thassir dwar il-Finanzi u r-Rendiment (ikompli)
5.3 Tbhassir ta' Dhul ghal Tliet Snin
STIMA STIMA STIMA STIMA
Nru. Tal-Kont Deskrizzjoni 2014 2015 2016 2014 - 2016
Eur Eur Eur Eur
2 Id-Dhul
0000 Mill-Gvern
0001 Annwali 990,000.00 1,004,850.00 1,019,922.75 3,014,772.75
0002 Supplimentari 0.00 0.00 0.00 0.00
0003 Bzonnijiet Specjali 0.00 0.00 0.00 0.00
0004 Delegazzjonijiet GovernattivilPubblici 0.00 0.00 0.00 0.00
0015 Ohrajn 0.00 190,000.00 0.00 190,000.00
990,000.00 1,194,850.00 1,019,922.75 3,204,772.75
0020 II-Bye Laws
0021 Servizzi Komunitarji 2,570.00 2,698.50 2,833.43 8,101.93
0026 Permessi 7,000.00 7,350.00 7,717.50 22,067.50
0040 Amministrazzjoni 6,800.00 7,140.00 7,497.00 21,437.00
0041 Fondi mill-EU 0.00 0.00 0.00 0.00
0056 Sponsors 0.00 0.00 0.00 0.00
0066 Servizzi Generali 0.00 0.00 0.00 0.00
16,370.00 17,188.50 18,047.93 51,606.43
0090 Investiment
0091 Interessi mill-Bank 10.00 9.50 9.03 28.53
0096 Secuirities tal-Gvern 0.00 0.00 0.00 0.00
10.00 9.50 9.03 28.53
0100 Generali
0110 Donazzjonijiet 0.00 0.00 0.00 0.00
0120 Kontribuzzjonijiet 1,350.00 1,500.00 1,600.00 4,450.00
1,350.00 1,500.00 1,600.00 4,450.00
TOTAL 1,007,730.00 | | 1,213,548.00 | | 1,039,579.70 | l 3,260,857.70
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[t-T bassir dwar il-Finanzi u r-Rendiment (ikompli)
5.4 Tbassir tal-infigq ghal Tliet Snin
STIMA STIMA STIMA STIMA
Mru, Tal-
Kont Deskrizzjoni 2014 2015 2016 2014 - 2016
Eur Eur Eur Eur
1 L-Infig
1000 Is-Salarji
1100 L-Onorarja tas-Sindku/Kunsilliera 12,000.00 12,600.00 13,230.00 37,830.00
1200 Pagi tal-lmpjegati 115,000.00 118,450.00 122,003.50 355,453.50
1300 Bonus 6,000.00 6,375.00 6,570.00 18,945.00
1400 Dhul Supplimentari 0.00 0.00 0.00 0.00
1500 Kontribuzzjoni tas-Sigurta Socjali 9,500.00 9,930.00 10,234.00 29,664.00
1600 Koncessjonijiet (Allowances) 9,600.00 9,600.00 9,600,00 28,800.00
1700 Sahra 3,348.00 3,414.96 3,483.26 10,246.22
155,448.00 160,369.96 165,120.76 480,938.72
2000 Manutenzjoni u Xoghljiet Ohra
2100 Konsum tal-bzonn (dawl/ilma/tel ecg) 890.00 934.50 981.23 2,805.73
2200 Xiri ta' Materjal u Fornimenti 3,000.00 3,150.00 3,307.50 9,457.50
2300 Tiswijiet u Manutenzjoni 25,000.00 26,250.00 27,662.50 78,812.50
2400 Kera 2,250.00 2,250.00 2,250.00 6,750.00
2500 Shubija 'Ghaqdiet Nazzjonali u Internazzjonali 1,000.00 1,030.00 1,060.90 3,080.90
2600 Spejjez ta'l-Ufficeju 6,000.00 6,060.00 6,120.60 18,180.60
2700 Trasport 6,000.00 6,000.00 6,000.00 18,000.00
2800 Safar u Vjaggar 0.00 0.00 0.00 0.00
2900 Tagnrif lill-Pubbliku 8,400.00 8,400.00 8,400.00 25,200.00
3000 Spejjez ta' Kuntratti 414,000.00 414,000.00 414,000.00 1,242,000.00
3100 Servizzi Professjonali 28,500.00 29,925.00 31,421.25 89,846.25
3200 Tahrig 0.00 0.00 0.00 0.00
3300 Ospitalita u Servizzi fil-Komunita 1,500.00 1,675.00 1,663,756 4,728.75
3400 Spejjez ohra li jingalghu 600.00 500.00 400.00 1,500,00
3600 Spejjez tal-Gwardjani Lokali
497,140.00 500,074.50 503,157.73 1,500,372.23
7000 L-Infig Kapitali
7001 Xirl ta' propjeta 0.00 0.00 0.00 0.00
7100 Bini 0.00 0.00 0.00 0.00
7200 Titjib 30,000.00 571,265.00 91,500.00 692,765.00
7300 Makkinarju u Apparat 0.00 800.00 2,300.00 3,100.00
7500 Progetti Spagjali 0.00 0.00 0.00 0.00
30,000.00 572,065.00 93,800.00 695,865.00
TOTAL 682,588.00 | | 1,232,509.46 ‘ | 762,078.48 | ‘ 2,677,175.94
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ft-Thassir dwar H-Finanzi u r-Rendiment (ikompii)
8.1 Thassir dwar [-l2vilupp Kapitali ghal Thiet Snin
STIMA, STiMA STIMA STINA
Nru. Tal-Kont Deskrizzjoni 2014 20145 2016 2014 - 2016
Euy Eur Eur Eur
7004 Kiri 1a° proprieta ]
7100 Bini ta' Kostruzzjoni 0.0¢ 0.00
7200 Titjib 571,265.00 571,265.00 91,560.00 1,234,030.00
Pavimeniar tat-Torog 0.00 .00 10,000.00 10,000.00
Road Resuifacing 0.00 0.00 80,000.90 80,000.00
Sinjail tat-Traffiku 3,000.00 3,000.00 1,500.00 7.500.00
Titfilb Urban 568,285.00 568,265.00 0.00 1,136,530.00
7300 Makkinarju u Apparat 800.00 800.00 2,300.00 3,800.00
Makkinarju Generali 0.00 Q.00 1,500.00 1,6500.00
Kompjuters 800,00 B00.00 800.00 2,400,000
Makkinarju Cletironiku 0.00 0.00 0.00
7500 | Progetii Spedjali 0.0¢ 0.60 0.00 0
§572,065.00 572.065.00 93,800.00 1,237,830.00
Mot

H-progetti I mistennija jsiru fis-sena 2015 ser ikunu bexoghlijiet fi Trig Santa Rita u Pjazza
San Katald.
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